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MZMORANDUM FOR: ASSISTANT CHIEF OF STAFF, OPERATIONS DIVISION

ASSISTANT CHIEF OF STAFF, (=2
A3SISTANT CHIEF OF AIR STAFF - 2
ASSISTANT CHIEF OF STAFP, G-2, AGF
DIRECTOR OF INTELLIGENCE, ASF
DIRECTOR OF STRATEGIC SERVICES UNIT

DIRECTOR OF SPECIAL PLANNING DIVISION, WD
SPECIAL STAFP

Subjsct: Report on Intelligence Matters,

1. Tke Secretary of War has appointed the following cormittes
to sdvise him on certain intelligence matters, particularly those
relzting to the subject of the foreign intelligence activities of

trs Nation and of ths War Department:

Robert A. Lovett, Assistant Secretary of War
for Alr - Chalrman ‘

lia jor Gensral H. A. Craig, OFD

Ma jor General E. R. Quesada, AAF

Ya jor General W. (. Wyman, AGF

Colonel J. M. Roamer, ASF

Brigadier General John Magruder, S3U

Brigadier General C. ¥W. Clarke, G-2

5. The abave comittee has been directed to make 2 preliminaxy
report to the Secretary of War not later than 3 November 1945. It
i3 most anxiocus to have the benefit of +he vlews and recommendations
of %he individuals to whom this memorandun 1s addressed at the

outsat of its consideration of the various problems involved.

3. EXEach of the individuals to whom this menorandum is eddressed
is tnerefore requested to furnish to the undersigned not Jmter than

o7 October 1945 a report covering the following subjects, as
as possible in the time avallable:

PART I

fully

a, The organization of tho individualts particular unit
as now ccnstituted,; together with a statement of the functions dis-

charged thereby based on current directives and practlces..

b. A description of the relations thai have exlsted be-
tween the Tndividual's unit and other dntelligence unlts in the

governzent during the period of the war,
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Co A fremk appraisal of the operations of the individualls
unit during the war period, with particular reference to the flelds
in which it is belleved ilntelligence service could have been improved.

d. A frank appraisal of thse over-all operations of all
government intelligence units during the course of the war, with
particular reference to those in the War Department and the Offlce
of Strategic Services. This part of the report should contain the

terts opinion as to the existence of unnccessary dupllcatlon, and
al so of lack of coordination, if any, between the varlous governrmnt
intelligence units.

8. Such other comments as the writer regards as pertinent
on the over-all intelllzence organization of the United 3tates
Government during thes war period.

PART IX

a. The indlviduals recormendations as to the most deslrabls
organization and program for the forelgn intslligence activities
of the United States Govermment for the future. There should be
included here the writer's views with respect to the desirabllity
of establishing a central foreign intelligence unit, the place ar
depsrtzment in tho Federal Government where thls unit should be
located, and the broad functlons, responsibilitlies and composition
of suca’'a central unit. If a central intelligence unit 1la advocated
the report snould contain the writer's views as to whether 1ts
functions should include those of the collection of Information,
or whether it should be limited to such matters as research,
analysis and evaluation, and dissemination. :

b, A statemant of the fleld that should be covered by
the WarDepartment in the over-all governument lntelligence program.
This part of the report should indicate the relatlonship that should
exlst petween the War Department intelligsnce agencles and the
central agency, 1f recommended, and also the relation between the
tiar Department agencies and intelligence agencles crsated in other
depariments. ‘ BT

co A brief statement as to the scope of the intelligonce
functions that should be performed under the recommonded plan by
the Havy, the State Department and other individual govermment
departments. ‘ : . ‘

d. A description of the recommended division within the
War DevartDent of the intelligence functlons which, under the plan
provosed, are to be assigned to the War Department. o

e. Recormsndations as to the irmediate dlsposition or
asaiznment that should be made within the Var Department, or slse-
where, of the personnel, facillitles and functlions of the wvarlous
mnits of the former 0SS organization, which have been recently

transferred to the War Department.
SECRET.
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4, The above reports are to set forth the opinions of the
$ndividuals to whom this memorandum is addressed, and need not
recresent the formal conclusions of the unlts to which the
individuals belong. However, each individual 1s requested to
consult freely with the officers In important positions in his
unit, and if views are held by others in the unlt which differ
radically from those expressed in the reports, olther a state-
ment to that effect should be appended, or nenoranda setting
forth the differing views should be submitted.

S. Reports ars to be submitted directly to the undersigned
without formal clearasce through chamnels. Eight coples of each

report are desired..

R hid

3y direction of the Secretary of War:

ROBERT A LOVETT
Assistant Sechetary of War for Air

| gﬁggg?,”

Approved For Release 2011/09/09 : CIA-RDP09K00541R000700090009-9



